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What were your thoughts on 
entering 2009? 

 
If we believe what we read: 
 
“The Prime Minister began his three-day 
tour by announcing a £140 million scheme 
to create 35,000 new apprenticeships in 
2009-10. “ 

                                                      08 January 2009 The Times 

“At least 10,000 apprenticeships will be 
created in the economy, as the bill 
which launched the National 
Apprenticeship Service was 
announced last week by John Denham 
and Ed Balls. New Government 
commitments on procurement are 
expected to see upwards of 7,000 new 
apprenticeships in construction, while 
high street giants released plans for 
large-scale increases in the numbers of 
apprenticeships they offer.” 
                       08 December 2008 LSC News Release 

“John Denham announced at the AoC 
Conference in November 2008 that a 
£30m infrastructure fund was to be 
made available to complement LSIS 
and LSC funds.” 
 “John Denham has announced a 
number of measures to help SMEs 
cope with the financial downturn. He 
stated that £350 million will be directed 
towards small businesses through 
further enhancements of the Train to 
Gain service”’                          
                       http://www.lsc.gov.uk/providers/ttg/latest/ 

So, for those in a position to respond,2009 
could be a year of opportunity.              

 

 

 

Indeed Mark Haysom emphasizes in his letter 
to providers dated 19 December 2008,  that 
the ultimate aim of the significant additional 
funding made available to support providers to 
deliver the expanded Train to Gain service is 
to ensure that they: 

�  Are better positioned to work with 
more employers 

�  Can deliver the expanded Train to 
Gain offer 

�  Focus on the current economic 
priorities 

The question is how  well you are equipped 
and prepared to take on the extra business 
and also fulfill the Performance Dimensions of 
the Framework for Excellence, namely: 

·  Finance 
·  Effectiveness 
·  Responsiveness 

 
Glancing through the Framework for 
Excellence website three topics caught my 
attention, as being fundamental 
considerations in providing a financial viable, 
good quality provision: 
 

 A provider’s operating cost�
 Quality of outcomes 
 Quality of provision 

I am pleased to say that the new features we 
have added to FrameUp in the last year (in 
response to feedback  from users) have also 
been influenced by these three topics. 
 
Users of FrameUp have always commented 
on the time saved by using such a streamlined 
system, particularly with respect to running  
and analyising reports.  Having significantly 
improved their learner tracking procedures, 
and their success rates, they are now looking 
at monitoring assessor performance even 
more closely.  
 
With this in mind we have added the facility to 
track assessing and internal verification time 
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for an individual learner.  Assessors and IVs 
are automatically made aware when they 
have exceeded the expected time allocated 
for the specific NVQ (i.e. the time allocated by 
their organization for the delivery and internal 
verification of the NVQ has been exceeded).  
 

 
 
 
What’s more a report can be generated 
showing assessment and IV time for individual 
learners by assessors and IVs.   
 

 
 
As the saying goes  
 
                        ‘Time is Money’ 
 
However, quality of outcomes must not be 
sacrificed.  It is essential that your assessors 
meet the agreed national standards and 
assessments specifications of the awarding 
bodies.  So could your internal verification 
process be streamlined and improved? 
 
Users of IV Manager (a FrameUp add-on) 
find not only significant time is saved. 
Since IV Manager links with FrameUp the 
data in FrameUp is automatically used to 
create an IV Matrix and the outcomes of IV 
sampling can be viewed in FrameUp.  
They ‘inform’ each other reducing 
unnecessary duplication. 
Plus reports such as Preparation for EV 
Report can be produced at the click of a 
button 

 

 
There is enhanced control of the IV process 
as the program shows IV activity both for an 
individual learner: 
 

 
 
Or by assessors for e,g  
 
Assessor -Action Point Report 
 

 
 
Managers have also wanted to regularly 
check when staff were updating learners 
records.  We have therefore added new audit 
activity reports. 
 
            Last Activity - by user 
            Last activity -by learner 
 
Users of FrameUp are aware of how all the 
reports (including the QSR) can readily be 
produced by assessor, thus facilitating the 
monitoring and comparison of assessor 
performance.  We have increased the range 
of reports available and added: 
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  Overall Success Rate - summary YTD 
 

 
This is a really useful report based on the 
number of learners due to achieve in the  
whole of the year. The report includes:  
 
                 Possible Success Rates 
                 Maximum and Minimum 
 
for the current contract year and is therefore 
ideal for setting targets for assessors and for 
comparison with the LSC’s Minimum Levels of 
Performance  

 
The following has been available on FrameUp 
for some time: 
 

·  Timely Success Rate -Year to date 
based on the cohort for the whole year  

 
·  Timely Success and Overall Success 

Rates year to date based on learners 
‘in scope’ i.e. the cohort included in the 
report includes those planned to 
achieve during the date period covered 
by the report 

 
Whilst on the subject of minimum levels of 
performance it is worth mentioning the LSC 
publications released in December 2008 
 
Identifying and Managing Underperformance 

and 
Identifying and Managing Underperformance-
Technical Annexes 
 
These documents set out the guidance on 
minimum levels of performance and Notices to 
Improve in the FE system for 2008/09, and 
their application to the 2009/10 academic 
year. 
 
The minimum levels of performance for 
2009/10 are: 
 
Apprenticeships                          50% 
Advanced Apprenticeships        50% 
Train to Gain                               65% 
 

What is very clear is the important of being 
able to readily produce Overall and Timely 
Success Rate data in a variety of ways –
Sector Subject Area, programme, age etc  
in a format that is easy to understand and 
analyse.   
 
As stated in one of the documents 
 
‘For Apprenticeship provision, the success 
rate methodology remains unchanged: it uses 
the overall QSR….  Performance against the 
‘timely’ QSR will continue to be used as 
complementary information, as part of the 
provider dialogue. It will not be used for 
minimum levels of performance.  
 
The minimum level of performance measure 
for Train to Gain is based on Timely Success  
Rate. However the Overall Success Rate is 
used for calculating the Quality of Outcomes 
performance indicator for judgements made 
using the Framework for Excellence criteria. 

Technical  
Skills for Life 
Those of you who are users of FrameUp and 
deliver Skills for Life will be pleased to know  
that the we have upgraded the program to 
include tracking progression of learners doing 
Skills for Life. 
 
This means that users will be able track a 
learner’s progress against small ‘steps’ of  
customised achievement. The advantage 
being the production of a range of reports 
ideal for motivating learners and checking 
actual progress against expect milestones 
based on time on programme.  
 

 
 
This together with the Short Term Target 
setting feature on FrameUp is a really 
effective tool for anyone delivering Skills for 
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Life and monitoring the progress of the 
learners. 
 
Health and Safety 
The problems involved in tracking health 
and safety visits, non compliance, 
employer’s liability insurance etc is a 
chore but essential.  However this has 
now been simplified on FrameUp. Anyone 
can see at a glance health and safety 
events done, due or with a ‘follow’ up. 
 

 
 
 
Snippets  
 
The statistical first release (SFR) publishes on 
the 18 December was revised on the 29th 
December 2008 and can be downloaded via  
http://www.thedataservice.org.uk/statistics 
 
The key points include 

·  Apprenticeship starts have 
increased from 184,400 in 2006/07 to 
224,800 in 2007/08, a rise of 21.9%.  

·  Apprenticeship completions have 
increased from 111,800 in 2006/07 to 
112,600 in 2007/08, an overall rise of 
0.7%.  

·  The overall apprenticeship completion 
rate has increased from 58.9% in 
2006/07 to 63.7% in 2007/08. 
 

·  The number of Train to Gain starts in 
2007/08 was 331,800, a new high. 
169,200 adults achieved a TtG 
qualification in 2007/08. 

 
Findings and Expectations of Ofsted 
Inspectors  
 
Ofsted has completed another year’s work 
inspecting the English education system, and 
for the second year running, the big picture 
 

issues remain pretty much the same with  
respect to weaknesses. 
 
These include, in particular, 
 

·  Insufficient access to timely 
assessment  

 
·  Poor progress reviews and target-

setting 
 

·  Self-assessment processes are not     
      sufficiently thorough and evaluative,  
      nor consistently used to bring about   
      continuous improvement. 

 
·  Equality of opportunity is satisfactory in 

the vast majority of providers 
inspected but not enough providers 
use data effectively to monitor trends 
in the performance of different groups 
of learners.  

 
Highlighting once again how essential it is to 
have meaningful accurate data which is 
understood and used by all members of staff 
in an organisation  
 
Reminder  
 
Functional Skills Evaluation Events are being 
held in March 2009 and are a vital part of the 
functional skills pilot. 
 
As we move closer to adopting Functional 
Skills it is worth keeping an eye on the online 
support that is available including the following 
websites 
http://www.lsneducation.org.uk/functionalskills/ 
 
http://excellence.qia.org.uk/functionalskills 
 
http://www.qca.org.uk/qca_6062.aspx 
   
And finally  
 
We will be holding a number of FrameUp 
Upgrade workshops throughout the country 
during February and March. There is no charge 
for these sessions and it is an opportunity to 
see the new FrameUp features, to receive 
training and to meet with FrameUp users and 
for us to get your feedback.   We look forward 
to seeing you. 
 

For more information contact 
info@wblresources.co.uk. 

 
 


